[image: image1.png]EMPLOYER-ASSISTED HOUSING INITIATIVE

' . -~ ~

FOR EMPLOYERS | Employer Survey”™ ' =





Company name: ______________________________________________________
Contact name: ______________________________________________________
Contact phone:   ______________________________________________________
Contact email: ______________________________________________________
As you know, the cost and availability of affordable housing in our region can have a negative impact on companies’ ability to attract and retain a skilled workforce and on our community’s quality of life.  
We are committed to working in partnership with our government officials, non-profit organizations, real estate professionals, lenders, and other business groups to find affordable and creative solutions that address the challenges of workforce housing. 

There are a number of options to consider. One solution, employer-assisted housing, may help employers deal with both their needs and their employees’ needs.  
We need input from employers in our area to determine the extent of our housing problems and to plan for appropriate solutions. To help us better understand your company’s needs and concerns, please answer the questions below. 
1. Do you feel affordable/workforce housing for local residents in our community is:  

· One of our lesser problems

· A problem, but there are others that need more attention

· One of the more serious problems

· The most critical problem in this region

· Don't believe it is a problem
2. How has the cost or lack of housing affected your hiring/retention efforts and/or the     work performance of your employees? (Check all that apply.)

· Difficultly hiring employees due to high housing costs

· Difficulty retaining employees/high turnover due to high housing costs

· High absentee rate from long commutes/distance from work

· Tardiness from long commutes

· Displeasure with wage rates due to high housing costs

· Other: ________________________________

· Don’t believe housing has affected employee performance

3. During the past year, how many employees left your employment or could not accept a job because of housing challenges? __________

4. Has any potential employee commented about the lack of housing/lack of affordable housing or difficulty finding housing close to work?

· Yes

· No

5. What is the average commute for your employees?

· Less than 15 minutes

· 15 to 30 minutes

· 30 minutes to 45 minutes

· 45 minutes to one hour

· Over one hour

6. Have any of your employees commented about commuting or transportation problems from home to work?

· Yes

· No

If so, please describe: ___________________________________________________

7. How important is having employees live close to your workplace?

Not Important


   



         Very Important
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8. Do you currently provide your employees with any type of housing or transportation assistance?

· Yes

· No

If so, please describe: ___________________________________________________

9. Would you consider offering homebuyer/homeownership information, workshops, education, and/or housing counseling (on- or offsite) to your employees as a benefit? 

· Yes

· No

· Undecided at this time

10. Would you consider offering a financial assistance (loan or grant) to help your employees with down payment or closing costs?

· Yes

· No

· Undecided at this time

11. Would you be interested in learning more about offering your employees an employer- assisted housing (EAH) benefit, including homebuyer education, counseling, or financial assistance?

· Yes

· No

· Undecided at this time

12. If you were to implement an employer-assisted housing (EAH) benefit, what would be your company’s goal or reason for offering the benefit?  (Check all that apply.)

· A high priority for us is to be “leading edge” in regard to workforce support.

· We need to attract/hire employees in critical staff categories. 

· We need a benefit that is designed to attract and hire quality employees in all categories.  

· We would like to reduce our turnover rates for all or some of our employee categories.

· We would like to reduce our spending for orientation and training. 

· We would like to improve our relationships with our neighbors and local government officials.

· We would like to be recognized as an involved community leader. 

· We have heard complaints from the local community regarding our impact, such as traffic issues, and would like to address these issues.

· Other: ____________________________________________________________

13.  Any additional comments:____________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
